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PRICE FIVEPENCE 


eer ae i i, 
THE LABOUR PARTY INVITES APPLICATIONS | 
FOR THE APPOINTMENT OF A REGIONAL 
ORGANISER FOR THE SOUTHERN REGION. 


Forms of application and particulars of ~-appoint-- 


_ ment may be obtained from Mr. A. L. Williams, 
- National Agent, The ‘Labour. Party, Transport 
- House, ‘Smith Square, London, S.W.1, to whom 


~ they “should be meeeraed not later than 11th May.. 


“1959. 


 TOXTETH (LIVERPOOL) C C.L.P. invites applica- 
tions _ for the post. of full-time - Agent. The | 


appointment to be made in consultation with the 

jational Executive Committee. Salary in accordance 
with the National Agreement. Application forms 
can be obtained from the National Agent, Transport 
House, Smith Square, London, S.W.1, to whom 
‘they Be ees be returned not later than. 30th May, 
1959. 


‘ BOLTON “BOROUGH LABOUR PARTY invites 
Pcoplenions for the post of full-time Secretary/ 

‘Organiser (Grade 2), The appointment to be made 
“sin consultation with the National Executive Com- 


mittee. Salary in accordance with the National 


- Agreement. Application forms can be obtained 

' from the National Agent, Transport House, Smith 

_ Square, London, S.W.1, to whom they should he 
returned not later than 30th May, 1959. 


" LEWISHAM NORTH C.L.P. invites applications 
‘for the post of full-time Secretary/Agent. The 
aM “appointment to be made in consultation with the 
Ay National Executive Committee. Salary in accordance 
~|. with the National Agreement. Application forms 
cd can “be obtained from the Chairman, Lewisham 
North Labour Party, 61 Lee High Road, London, 
, : S.E.13, to whom they should be returned not later 
: a than 28th May, 1959. 


*  . . BANBURY N. OXFORD C.L.P. invites applica- 

3 tions for the post of full-time Secretary/Agent, the 

appointment to be made in consultation with the 

National Executive Committee, Salary in accordance 

ah - with the National Agreement. Application forms 

y - may be obtained from H. Nichol, 32 West Bar, 

Banbury, Oxon., to whom they should be returned 
not later than 22nd May, 1959. 


COLNE VALLEY C.L.P. invites applications for 
p the post of full-time Secretary/Agent. The appoint- 
glided ment to be made in consuliation with the National 
; Executive Committee. Salary and conditions in 
accordance with the National Agreement. Applica- 
tion forms can be obtained from the National 
ier Agent, The Labour Party, Transport House, Smith 
; _ Square, London, S.W.1, to whom they should be 
ee returned not later than 22nd May, 1959, 


~~ - “WYTHENSHAWE C.L.P. invites applications for 
the post of full-time .Secretary/Agent. The 
appointment to be made in consultation with the 
National Executive Committee. Grade I post, but 
salary commencing at £630, rising to £700 by two 
annual, increments. Application forms can be 
,obtained from the National Agent, The Labour 
Party, Transport House, Smith Square, London, 
; S.W.1, to whom they should be returned not later 
aN than 30th May, 1959, 


MONMOUTH C.L.P. invites applications for the 
post of full-time Secretary/Agent. The appoint- 
ment to be made in consultation with the National 
: Executive. Committee. Salary and conditions in 
accordance with the National Agreement. Applica- 
aa? tion forms can be obtained from Mr. K. Forbes. 
84 Stow Hill, Newport, Mon., to. whom they should 
tA be returned not later than Ist June, 1959. 


“Call it What: one ike} 
T'S ALL , 


FUNDS!!! 


Send for our free fund-raising _ 


, a 


“samples, only 3d. postage, to:— : 


THE_IDEAL PRINTERS 
12 Midland Street, HULL 


THE “FUND-RAISING” 
SPECIALISTS — 


FULL UNION SHOP SINCE 1922 — 
EST: 1919 
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PLEASURE 
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PRICE FIVEPENCE 


After the Local Elections 


IJLLING in the local elections will 
be over before most of our readers 
have found time to open their 
y of the Labour Organiser, but 
ing day does not conclude the work 
he agent. 
he clearing up operations lack the 
ulation which the election cam- 
m usually provides, but for legal 
organisational reasons they are 
ally as important. These notes may 
efore be of some use to those who 
e been acting as agents for the first 


he most urgent organisational job— . 


n neglected in the excitement of 
election—is to make a quick check 
to ensure that polling day equip- 
it, canvass and voting records, etc., 
> been removed from the committee 
ns and returned to the Party officer 
onsible. 
oo often valuable records are lost 
ugh failure of Party workers to 
reciate their future value. 
‘humanly possible, thanks should 
sent to those who have helped in 
election, particularly to those who 
> lent cars, or given other special 
. It makes it easier to ask them 
n! 
o doubt the main concern of agents 
be the paying of the bills and 
pleting the Return of Expenses. 
procedure for completing the 
irn of Expenses is fully outlined in 
Conduct of Local Elections, and 
main points are also dealt with in 


the Local Government Election 
Reminders (Circular NAD 1/3/59), so 
I am confining myself to a few points 
which may be helpful to those who 
have had little experience. 

It is perhaps as well to start by 
reminding all agents that a Return of 
Expenses is required for all candidates, 
even if there has not been a contest, 
and no expenditure involved. In such 
cases the Return can be completed as 
a Nil Return. 


Early Expenditure 


It may well be that certain expendi- 
ture was incurred before nominations 
closed. For example, provision of 
photographs or blocks, or the setting up 
of type for an election address, which 
was not eventually used. Any such 
expenditure, however small, should be 
included in the Return. 

In many cases the party will have 
provided some printed matter or other 
services, designed to help ail or some 
of the candidates. This might be in the 
form of a general poster display, the 
distribution of a news-sheet, loud- 
speaker equipment, etc. 

It would also apply to materials 
supplied centrally, such as election 
envelopes, or canvass material. 

A proportion of such expenditure 
should be allocated to each candidate and 
if such portion amounts to £2 or more, 
receipts should be issued by the central 


body. 
Where joint candidates share the costs 
of printing and other work, it is also 


’ 


- 


necessary to divide the cost proportion- 
ately, and to make a separate return for 
each candidate. : ; 

While on this question of receipts, it 
hardly seems credible, but, as recently as 
last year several Clerks of Councils 
requested agents to produce receipts for 
items under £2. This was, of course, 
entirely wrong, and eventually the mis- 
take was admitted. 


Prepare Draft 


Before completing the Return of 
Expenses, it is wise to prepare a draft 
copy, after studying the example on page 
37 (Sth edition) of Conduct of Local 
Elections. 

Note that in the Receipts column, 
which is to show from whom you’ve had 
the money to pay the expenses, you 
should include the addresses as well as 
the names. See the footnote on how to 
deal with personal and local subscrip- 
tions. 

In the classified lists giving details of 
expenditure, the name, address, and 
description of persons paid for services 
should be included. Even the schoolboy 
(or girl) paid a few shillings for acting as 
a messenger, should be so described. 

Confusion has been known to arise 
where the Declaration and Return forms 
have been sent to the candidates, who 
have assumed that similar forms have 
been sent to the agents, where, in fact, 
they haven’t. The practice varies, so it is 
important that agents and candidates 
should keep in touch on this. 

Finally, don’t put off the completion of 
the Return until the last minute, for often 
some query arises on which you need 
information or advice—and the party 
officer you hope to contact isn’t available. 


Billy Vaughan 


HE news of the death of Billy 

Vaughan came as a terrific shock to 
me. He was taken ill on Paddington 
Station on his way back to South Wales, 
and died in a Paddington hospital shortly 
after admittance. 

Only the day before I had spoken to 
him about a note celebrating his 25 years 
as honorary secretary-agent of the Aber- 
avon Constituency Labour Party, which I 
intended should appear in this issue of the 
Labour Organiser. 


a 
movement he had served in a parte 
capacity for so long. By the time he 
appointed secretary-agent, Aberavor 
become one of the safest Labour seat 
the country. When in 1931 the Natic 
Government, headed by Ramsay | 
Donald, who had been Aberavon’s NV 
ber, swept to victory, and reduced 
Parliamentary Labour Party to 46 if 
process, the Labour vote at Abera 
actually increased. ] 
But Billy did not intend that his 
should be a sinecure. He saw to it) 
local elections were fought with vig 
(two of the constituency’s local auth 
ties now have 100 per cent Labour ré 
sentation and the third 98 per cent) | 
membership was built up and was 
active and interested by propaganda 
education. Billy sometimes raised 
of other party secretaries by his abili 
obtain the services of national spe 
when they had failed ! : 


Close Friend 


I met him first when I was Lab 
College organiser in South Wales. 
was a great help to me and we bec 
close friends. A member of the N.U 
he was a regular contributor to the R 
way Review, and was active in m 
spheres, even after he became respo 
for Labour Party organisation in 
avon. He always found time to att 
Rugby internationals, whether at A 
Park, Cardiff, or at Twickenham, o 
in the company of Jim Griffiths. 

Billy Vaughan belonged to the ge 
tion of workers who made 1945 aa 
They stood steadfast in* the face 
desertion and defeat: they kept ft 
course, refusing to be persuaded to 1 
to the left or to the right. That gen 
tion is passing, but it has bequeathe 
great inheritance to the new genera 
now taking its place. Al 


=, ne 


HOW TO BUILD UP 
THE POSTAL VOTE 


A new |6-page pamphlet giving details of post 
proxy voting, with practical suggestions for tac 
this important work. 


One copy 5d.: 12 copies 3/-: 50 copie: 


THE LABOUR PARTY — PUBLICATIONS DEPART 
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TE ‘Into Action’ campaign in the 
marginal constituency of Woolwich 
st has been concentrated in the 
A on canvassing ‘unknown’ electors 
for the Postal Vote. I am delighted 
| the success that has been achieved 


ar. 

rior to the publication of the new 
ster of electors we had an 85 per 
marked register. The ‘unknown’ 
fors were mostly concentrated in 
ng Tory polling districts. Immedi- 
y the new register was published I 
the old marked register transferred 
1e new one, 

ists of the ‘unknown’ electors were 
prepared and teams of canvassers 
> conveyed in the party van on 
jay mornings, mainly from East 
‘wich, to carry out a canvass. We 
assed on the basis of a member- 
campaign and had no difficulty in 
taining electors’ political per- 
ions; in fact, the number of ‘doubt- 
was surprisingly low. In one Tory 
we enrolled 33 new members and 
red a number of Postal Votes. 


r Elections 


lis job is not yet complete, but we 
to finish it during the local elec- 
campaign. If not, we will certainly 
plete it after the Local Elections. 
idition, we sold a good number of 
Future Labour Offers You. 

ic Postal Vote has caused me more 
sty that any other organisational 
lem. Much has been written about 
cently but I feel that our experi- 
may help others. 

ior to the 1955 General Election 
ppointed Postal Vote and Removal 
rs in nearly every ward. They 
ed hard and did a splendid job on 
vals. Although the election was 
_ comparatively new register we 
d 585 Labour removals and most 
em recorded their votes. 

mdreds of Postal Vote cards were 
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(OOLWICH WEST GETS THE P.V. 
by John Keys 


handed out, but few of them reached 
the Town Hall. 

Since then I have tried sending out 
leaflets, observer cards, publicity in our 
party news-letter, letters to affiliated 
organisations and so on, all with very 
little success. 

I came to the conclusion that if any 
success was to be achieved the job 
must be in the main brought under 
central control. Wards were asked to 
prepare lists of prospective Postal. 
Voters and let me have them at the 
Central Office. The assistant secretary 
and organiser, Mr. T. Malone, and the 
prospective Parliamentary candidate, 
Mr. W. Hamling, were put in charge, 
and since January 26th they have spent 
most of their time on this job. 

I met the officers of a number of 
wards individually and explained how 
I would like the job tackled. I asked 
them to go into a road with the 
marked register or a list of Labour 
supporters, call on a member or mem- 
bers in the road and sit down with 
them and check each Labour supporter 
—his occupation, cases of infirmity, 
disability, illness, and so on. 

Some of this work was done by Mr. 
Hamling and Mr. Malone, and two 
wards have drawn up the lists and 
followed the job right through and are 
handing the completed cards to us at 
the office. 


Double Job 


One ward has done a double job— 
each Labour supporter has been con- 
tacted and, in addition to the Postal 
Vote, was reminded about the local 
elections and a check was made to 
ensure that the elector was still 
Labour. 

Mr. Hamling is a school teacher and 
he devoted all his Easter holidays to work 


full time. 

The real work commences when you 
get the list of prospective Postal Voters. 
Some old people are stubborn and just 


won’t have Postal Votes, but we did not 
find a great number of these. There are 
also a number of cases where the infor- 
mation is not quite correct, but in the 
main the information has been remark- 
ably accurate. 


Doctors Sign 


In cases where a doctor is required to 
sign the certificate, the elector was asked 
for the name of his doctor and asked to 
sign a letter requesting the doctor to sign 
the certificate. In a ward a number of 
people have the same doctor. When the 
patients have signed the cards and letters, 
I then did a personal letter to the doctor, 
in which I stated that I had been 
requested by some of his patients to 
arrange for them to have Postal Votes 
and that a letter signed by the patient 
concerned was attached to each card. 

In some cases we called at the doctors’ 
surgery and arranged to call back in a 
few days, but most of them have been 
posted with a stamped addressed envelope 
for return. 

At last we can claim success. In two 
and a half months over 200 Postal Votes 
have been registered. We have signed up 
bricklayers, lightermen, long-distance 
lorry drivers, travellers, coach drivers, 
etc., and practically all the Postal Votes 
certified by the doctors are certified for 
an indefinite period. 

The cards are still coming in and we 
have a lot more to do, Success breeds 
success and at last our active people are 
convinced of the importance of the Postal 
Vote. Information is being telephoned 
to the office and Bill Hamling is spending 
every evening following it up. 

One final tip on this: Keep asking ! 
When you call on someone to sign him 
up ask if he knows of anyone else. But 
always check to make sure they are 
Labour supporters. 

This is a big job, but it is very reward- 
ing. I think our candidate deserves a 
medal. 


Sold 4,000 


All this organisational work has held 
back an all-out campaign to sell The 
Future Labour Offers You, but we have 
sold over 4,000 copies. In addition, one 
ward in East Woolwich is concentrating 
on canvassing a big new L.C.C. estate. 

Over 160 completed Postal Vote cards 
have been sent to Head Office to be sent 
to various areas from which the electors 


have moved, including marginal constiti 
encies like Chislehurst, Romford, a1 
others. : 
I could write a lot more about the 
Postal Vote, but space is limited and this 
is written for the sole purpose of passif 
on our experiences to others. 
In 1950, the Tories won West Woolwic 
by 150 votes. Two hundred extra Posta 
Votes on our side would have been ver 
nice ! 


Tonbridge 


CIRCULAR has been sent to each 0 

the seventy-six Tote Collectors in 
Tonbridge constituency asking them © 
become ‘Postal Vote Observers’, am 
supplying them with forms and pre-pal 
envelopes with which to notify us 
possible postal voters. These were sef 
out just over a week ago and we ha 
already had three cases brought to otf 
attention. i 


I have written to the local branches 
the National Union of Life Assurang 
Workers and U.S.D.A.W., asking for thi 
names and: addresses of any of thet 
members who might be in a position, am 
willing, to help us in this work. b 

Mr. E. Gabbe has been appointed con 
stituency postal vote officer and part 0 
his duties are the training of postal vot 
officers in each local party. When we hea 
that there is a likely postal voter in, say 
Pembury, we will forward the details witl 
an application form to the Pembun 
postal vote officer who will call on th 
person concerned, fill in the form, am 
return it to the office. q 


In those cases where a doctor’s signa 
ture is required, I have sent the applica 
tion forms together with a letter to th 
appropriate doctor. We have had no diffi 
culty so far, having followed this pro 
cedure with four different doctors. 

I feel sure that we shall soon be able f 
report a large increase in the number @ 
registered postal vote supporters in th 
Tonbridge constituency. 


DAVID HUGHE 
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his article tells how Labour is advancing in the rural areas as well 


as in the towns. 


190 Promises Won a Seat 


N March the first ever Labour 
member was elected to the Shifnal 
aral District Council in Shropshire. 
How did this happen? 
Shifnal is a parish of 2,700 electors 
e very marginal Wrekin constitu- 
cy. A local party was formed soon 
ter the 1945 General Election, but 
is collapsed and there has been no 
tablished organisation for a number 
years. 
In the autumn of 1957 the Regional 
fice arranged for a few women mem- 
ts from Dudley to canvass the 
lage. They enrolled some 30 mem- 
rs, and Mr. Mellor Harrison, the 
nstituency agent, followed this with 
its by a constituency canvass team, 
10 obtained further members. 
But there was still not a firmly based 
sal party. Then last year a team of 
idents continued the canvass and 
ings began to move. Able officers 
re appointed and now there is a 
smbership of 210—1 in 12 of the 
ctorate. 
In the triennial elections of 1955 and 
58 not a single Labour candidate 
'§ nominated over the entire rural 
trict. Then in March this year an 
portunity came with a by-election in 
> Shifnal parish. The Tories were 
ggered when a Labour candidate 
s nominated, and their shock was 
mplete when Mr. W. Taylor topped 
> poll. He secured 516 against 319, 
8 and 14 for the other three candi- 
tes. 


IGNORED ‘AGAINSTS’ 


[he local party’s marked register had 
) promises, and they only concen- 
ted on these and the doubtfuls. The 
uinsts were not even sent election 
rature. 

Mellor Harrison says the local mem- 
s claim that this eventful victory 
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was due to the marked register and the 
use of polling day knocking-up pads. 

Further indication of the progress 
made in this parish was a dance held 
at Easter and the decision to hold a 
shee Labour Sports on Whit Mon- 

ay. 

A local publican is to use the Party’s 
recording of a recent outstanding 
speech by Labour’s prospective candi- 
date, Donald Bruce, and is to play this 
to his bar customers! 


Footnote: The first public act of Labour’s 
only councillor was to raise the 
question of a dead cow in the river, 
which has been there for over six 
months polluting the water. 

A new slogan—“Remove the Tories 
and get rid of a nuisance.” 


BEST SALE 


The Bromsgrove Constituency Labour 
Party has achieved the best sale in the 
West Midlands of The Future Labour 
Offers You. Sales have reached 4,350— 
and these are actually sales as distinct 
from copies obtained. Most of these 
copies have been sold door to door. The 
work is continuing and further copies 
have been ordered. 

The Codsall and Wrottesley Local 
Labour Party in the marginal Brierley 
Hill constituency, which last year secured 
the election of the first ever Labour 
member on the Seisden Rural District 
Council, has now achieved a membership 
Of 275. 

The members are busy completing the 
marked register and carrying through 
door to door sales of The Future Labour 
Offers You. This Party has already 
achieved the sale of almost 1,000 copies 
and the work is continuing. 

In October I wrote about the Ludlow 
Local Labour Party, which had then 
increased membership in this small 
Shropshire borough from 8 to 400 mem- 
bers in 18 months. Membership has now 
reached over 600. 

Although this is an immense achieve- 
ment, being 1 in 8 of the electorate, it is 


again in the news for a more important 
reason. The party now recognises that the 
purpose of the development is to secure 
Labour representation. In four of the last 
six years only one candidate has been put 
forward at the annual borough elections, 
and in the two other years, including 
1958, no candidates whatever were nomi- 
nated. 

This year all four wards are to be con- 
tested, and considerable prominence has 
been given to this in the local Press. 


Mr. George Jones, the energetic secre- 
tary, is quoted as saying, “We shall have 
a majority on the council within three 
years”, and at a recent Conservative party 
meeting appeals for help were made “to 
prevent the Socialists controlling the 
borough”. 

I hope in May to be able to report the 
first step towards the Ludlow party’s aim. 


H. R. Underhill 


De OQ GEOSSLES | 
SOLD BY MAN 
AGED 77 YEARS 


EADING the Labour Organiser 

articles on the ‘Into Action’ campaign, 
I felt that I should like to write, not about 
what the Southend East party has 
achieved, but what an individual member 
has been doing. 


We have always received a very fine 
lead from our President, Arthur Utting, 
but the task he has undertaken on behalf 
of the campaign is worth an even more 
deserving word of praise. 


Aged 77 years, he has personally sold 
up to date 2,700 copies of The Future 
Labour Offers You. He has not achieved 
these results the easy way—standing in 
market squares, factory gates, or even at 
meetings, but on the doorsteps, armed 
with a marked register. 


Still Cycles 


_ He cycles round the constituency, help- 
ing each ward, and, of course, at the same 
time doing valuable work by checking the 
previous canvass. 


You can estimate his fine spirit ane 
enthusiasm by the fact that the weath 
does not daunt him. On my expressing 
concern ee he ae going pa oné 
fo and slippery day, his reply was 
“this, is the kind of day you find the 
people in, it’s too good to miss”. — 

If the sixpences were not available ¢ 
the time of calling, he makes a note, af 
then goes round on a.Sunday morning t 
collect them, and he has never been Ie 
down. On one or two occasions he has 
been offered a ‘tip’. “All right,” saj 
Arthur, “more for the party funds.” 

On Good Friday morning he had 3} 
copies in his possession, and as the 
weather was not so good to go on Hk 
allotment (he is a keen gardener) Be 
thought he would see if he could disposs 
of them. Not being certain of the re 
action when knocking on a. door hs 
apologised for calling on Good Fridaj y 
But the woman who answered repliec 
“This is just right. We have no paper 
to read, so I can sit and study this”. Thi 
angle had not occurred to Arthur, so he 
carried on, in spite of the rain, and sok 

| 
/ 
| 


a 
ans 


out. 


- 


Autographed Copy 


Our campaign committee had decidex 
to give the Ward selling most copies % 
donation of £5, but the members felt tha 
Arthur Utting was more entitled to 
Knowing him so well, I knew he wo 
not be happy about this, so I wrote t 
Hugh Gaitskill, asking if he would auto 
graph a copy of The Future Labou 
Offers You and write a letter of appre 
ciation. * 


My request was granted and we dub 
made the presentation at our last Genera 
Committee, with the local reporter am 
photographer in attendance, bringing u 
good publicity in our local newspapers 


Needless to say, the cheque wa 
peony handed back to our fightin 
und. 7 


Do not think that we are resting on th 
laurels of our President. We are on ov 
way to a sale of 5,000 copies, agai 
mainly on the doorstep. My constituene 
marked registers look as if they are suffet 
ing from measles, as they have little re 
spots indicating hundreds of electors wh 
have purchased the pamphlet. What” 
basis for future activities ! . 


GLADYS HUGHE 
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EN using a recorder unfamiliar 
to you, read the maker’s instruc- 
ns first and take special care over 
ins connections and adjustments for 
tage. Make quite sure that an AC 
ins supply is available for connect- 
; to your machine. 

Row a recorder may not be at its 
st immediately it is switched on. Let 
warm up for a few minutes before 
ginning any serious work. Decide on 
: eer Propriate tape speed for record- 

; by first considering the quality 
sded; then check the ideal choice 
ainst the tape consumption it needs. 
For instance, a speed of at least 74 
shes per second should be used, if 
ssible, when music is included. But 
! inch spool containing 1,200 feet of 
ye will allow 64 minutes of playing 
ve on two tracks at 74 inches per 
ond and 128 minutes of playing 
le at 33 inches per second. And do 
sid switching from one speed to an- 
ler during a recording session. 

For live recordings, a large room 
h plenty of soft furnishings and 
tains is better than a small bare 
¢. Keep the microphone away from 
» recorder, mains cables and other 
irces of hum. The microphone lead 
juld be as short as possible, and the 
ject should be far enough from the 
crophone to avoid ‘blasting’. 

Before starting to record, test for 
tect recording level by arranging 
‘repetitions of the loudest probable 
ind. Set the controls so that these 
inds nearly, but not quite, give a 
ik reading on the ‘magic eye’ or 
ler type of indicator attached to 
ar machine. 

When recording from the radio, a 
eened lead should be used between 
recorder input and the radio exten- 
n speaker sockets. Jack plugs 
yuld be connected carefully to the 
d so that there is no trace of short 
suiting, and so that the core of the 
le is connected to the core of the 


g. 
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Now HOW OF TAPE RECORDING 


A high signal level is an advantage, 
but bass boost should, as a rule, be 
reduced to a minimum. Radio pro- 
grammes are carefully controlled with 
regard to output variations by their 
own skilled engineers, so once a good 
general recording level has been 
obtained it should be left undisturbed. 

Quality is bound to suffer if you 
record from the radio by placing a 
microphone in front of the loud- 
speaker—one reason being the compli- 
cation of the acoustics of the room. 
Recordings can be made from a 
gramophone by taking the signal from 
the amplifier or from the pickup. How- 
ever, if the latter method is used, a 
technician will have to be called in to 
carry out any frequency correction 
recommended by the pickup manufac- 
turers. 

The general principles are the same as 
in the case of recording from the radio, 
and the beginnings and ends of record- 
ings, or other important points, can be 
marked on the dull side of the tape by 
means of a greased pencil. 

Before making important recordings, it 
is a good idea to clean the tape to be 
used, if it is not new, by running it 
through the recorder—switched to record 
but with no signal being passed. 

_ This, together with erasing that takes 
place automatically when your recording 
session begins, provides a double process 
of erasing, which helps to eliminate any 
particularly heavy previous recordings. 

A tape recorder provides you with a 
good opportunity to study room acoustics. 
Vary the position of the machine until 
you have found the one that gives the 
most satisfactory results. Usually an un- 
obstructed corner is best. 

When playing music, remember that 
volume and tone are interrelated. For 
example, at a certain volume boost bass 
boost may be undesirable, but better 
results may be obtained by reducing the 
general volume and increasing the bass, 
and perhaps the treble as well. 

And do remember, every recorded 
spool should have an identifying label. 


Jack Hill 


A CHALLENGE 


Weakness at Harrow Ea: 


FrAcTORS other than organisation 

were responsible for our failure to 
pinch Harrow East in the by-election. 
The Tories are steadily creating a 
phoney situation in preparation for the 
General Election and this process—a 
much more thorough and complicated 
one than the successful build-up in 
1955—had gone far enough at the time 
of the by-election to induce a mood 
of comfortable apathy amongst Labour 
voters. 

But, if the political situation and the 
ratio of political convictions had been 
such that the seat could just have been 
won, organisational faults may have 
lost us the election. This was the im- 
pression I got as one of the army of 
volunteers who came in to help for a 
few days, including polling day. 
Tactics and method were wrong at 
points of crucial importance. 

In a by-election to which both parties 
attached so much importance, it was 
absolutely right to urge workers, in- 
cluding agents, to leave their own con- 
stituencies for a time — even highly 
marginal constituencies — and bring 
their professional ability and experi- 
ence to bear, particularly to make the 
best use of the work of local com- 
rades. But this was exactly what was 
not done. 


Hordes of Workers 


I am not denying, obviously, that a 
vast amount of excellent work was 
done by voluntary workers. Of course 
it was. But those workers came over- 
whelmingly from elsewhere—hordes of 
them, enough to warm the cockles of 
any organiser’s heart, who gave up 
week-end and polling day time to can- 
vass and knock up. Why was it neces- 
sary, though, to leave many Harrow 
East members out in the cold? I am 
sure this happened, so that only a com- 


paratively small number of local : 
warts contributed to the full. 

Why was not a call, as urgent 2 
compelling as that sent out 
organisers, M.P.s and the volunté 
workers of other parties, directed a) 
at the party members on the spa 
They have been working in Ha TP 
East elections for years and—let’s fa 
it—WILL BEAR THE BRUNT @ 
THE GENERAL ELECTION. 

The feebleness of the appeal mé 
to them at Harrow, so far as my ¢ 
experience went, was little short 
slighting. I was present at a meet 
of key workers at which the we 
‘local’ applied to election work 
seemed to assume an almost dero; 
tory element. However unintentio; 
this was, an impression which fore 
itself on me very strongly, surely ¢ 
not have failed to communicate its 
to Harrow members. 


Wt 


Thrown Away 


An organisational weapon 
thrown away. We failed to use™ 
enthusiasm, the sense of loyalty, 
affection for the candidate and 
wife, and the local knowledge of 
local comrades to the full. 

Perhaps we were afraid they wo 
have too much influence on the 
paign in practical matters. Cert: 
fixed ideas about elections are apt 
be held by voluntary workers afte! 
number of years and few organis 
will deny that the ‘We have alw: 
done it before’, the ‘I always do su 
and-such a job’, and the ‘You can’t 
that in Harrow (or Cheltenham 
Caversham)’ attitudes are often 
nuisance and a stumbling block. ~ 

If allowed to dominate a campai 
they will lead to the wrong peo 
doing particular jobs, to a stultificat 
of enterprise, to the use of obsol 
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neffectual organising methods, to 
‘punctilious performance of pro- 
s that have nothing to do with 
1g They will, in 
, Tuin the campaign. 

is could not have happened in 
tow. How could trained, experi- 
sd agents fail to assume authority 
impose their methods?—a thing 
often have to do in their own 
ituencies. How could they fail to 
it nicely and tactfully? It’s their 
_ And how could the Harrow East 
kers fail to rise to the occasion and 
spt a necessary imposition of 
lority on them in the interests of 
ory? 

: Nothing New 


lot even the sudden importation of 
utionary methods would justify 
Ire to squeeze the last drop of 
rt out of local comrades. But there 
, in any case, nothing new about 
‘system’ used at Harrow East, ex- 
in the sense that it was different 
n their usual methods. And, if 
thing, inferior to them. 
o take Committee Room work 
, There we were in the most im- 
ant by-election for years, conscious 
every vote and therefore every 
ute mattered, but going through 
most tedious, fatiguing, enthusiasm- 
ng, time-wasting processes. 
dividual promise cards were the 
king-up material and, if I had had 
doubt about their unsuitability in 
narginal election, Harrow East 
Id have convinced me. One worker 
required for number-calling, one 
id later two—for marking off the 
t, one at least for finding the right 
dle of promise-cards, finding the 
of the moment like a conjuror 
a pack of playing cards, tearing 
ut (what an unnecessary waste!) 
slinging it in or near the big box. 
metimes, of course, he couldn’t do 
because the bundle was out with 
kers-up, and he had to write the 
ber on an improvised backing sheet 
ist the time when it would be back 
e Committee Room. 


This is a shambles of unnecessary work, 
which has not, either, the compensating 
virtue of producing the required end pro- 
duct. Any good Committee Room method 
must satisfy three requirements. 

To begin with, it is essential to keep 
down the number of workers required in 
the Committee Room to operate the 
system, not only because otherwise there 
is a waste of good people, but because 
every additional worker increases the 
incidence of error and reduces the speed 
of the whole team. A minimum number 
of operators means a minimum number 
of operations. 

Secondly, a good Committee Room 
method is one which will go steadily on, 
is never broken off or suspended, what- 
ever is going on outside. It must not be 
necessary to save up, at the cost of much 
duplication, the information coming in 
from the number-taker because knocking- 
up material is out of the Committee 
Room. Any such method will not serve its 
purpose, which is not to keep the score, 
but to assist rapid, intensive knocking-up. 

Thirdly, irrelevant considerations must 
be cut out. Principally, this means a com- 
plete disregard for all but Labour voters 
after the number-taker’s sheet stage. It 
means cutting out that number-chart in- 
terposed between the number-taker’s sheet 
and the knocking-up material, a red and 
blue piece of pointless decoration. 


Only Method 


So far as I know, there is only one 
method which satisfies all these require- 
ments—a system of carbon-interleaved 
sheets bearing only the names, addresses 
and number of Labour voters who can 
vote at the Polling Station concerned. 

It is the only method which allows the 
knocking-up material to be out with the 
teams and in the Committee Room at the 
same time, the only method which will 
ignore the voters we are not concerned 
about. It requires less Committee Room 
workers than any other method known 
to me and it is simplicity itself to oper- 
ate. But we fail to use it in critical 
elections. 

For the explanation of this mystery, 1 
suppose one must look at the innate con- 
servatism which dogs us all in matters of 
organisation. We have only just dis- 
covered the typewriter. 

Every innovation of proved worth takes 
us a ruinous time to take advantage of. 

(continued on page 93) 


THE REPLY 


‘Guided by Practicability 


MY approach to canvassing and 

polling day systems has always 
been empirical. To paraphrase the text, 
I have ‘put not my trust in systems, but 
in methods’. 

I have sought always to be guided 
not by emotive expressions like ‘innate 
conservatism’ or even ‘old-fashioned’ 
or ‘new fangled’, but have been guided 
by the efficiency and practicability of 
the system for doing the job in hand. 

_In order to acquaint myself with the 
working of various systems, I have 
been to many by-elections, both Parlia- 
mentary and local. In the past fourteen 
years I have worked all the standard 
systems, and some highly exotic varia- 
tions, which would not be recognised 
by any system originator, many of 
which were highly ineffectual. 

Of all of the systems, my own 
preference is for a version of the 
pasted register system, but I am con- 
vinced that for the tasks to be under- 
taken in a Parliamentary by-election, 
particularly in a highly marginal con- 
stituency where the intake of workers 
is likely to be high, single card is the 
best and most satisfactory. 

My experience at South Hammer- 
smith, where I had one road knocked- 
up twenty-four times, and Lewisham, 
where twenty knock-ups of a street 
were not uncommon, convinces me 
that indeed it is the only system that it 
is possible to use. 


Deliberate Choice 


I therefore deliberately chose to use 
single card for Harrow East, after 
reporting to the National Agent that 
this was the scheme proposed. 

In so choosing I was guided by a 
number of factors. The main reason 
was that, in a_ by-election of this 
character, provision must be made for 
a large number of workers, probably 


| 


arriving in the constituency for | 
sharp periods of concentrated canva 
ing. 

ye anticipated, this happened. ¥ 
were called upon to cater for bands | 
workers of something of the order 
160 to 260 people at a time. 5 

All of these workers were dealt wi 
expeditiously, but only because | i 
single card system is sufficiently flexi& 
to break down for small grouping 
Maximum use was made of the 7 


) 


given by these people. 


Old Register ‘| 


number of Postal Votes and Remova 
It should be remembered that 0 
original preparations were made | 
fight the by-election on the old re 
ter. We may have had to deal with 
to two thousand of these. Single car 
are the obvious answer for this, f 
they can simply be slipped out of t 
file and sent to the Removals Pos 
Vote officer for special attention. — 

A further factor which influene 
my decision was that special atten 
should be given to the ‘doubtful 
Again it was easy to remove the ca 
from the file for special canvass, at 
it could just as easily be returned. © 

To contend, as does Mr: Gibbs, th 
the single card system was inferior 
the system already in use in Harre 
East is silly. In this constituency of fi 
wards, at least three different systet 
were in operation, none of the 
capable of being utilised where f 
influx of election workers was Tike 
to be very high. Mr. Gibbs saw no 
of the local systems in operation, a 
it is difficult therefore to see how 
could come to such a conclusion. — 

Mr. Gibbs relates his experient 
with the single card system and co 
pares them unfavourably with { 
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ig system for polling day. At 
schools run in the London- 
esex region timed tests of the 
e standard systems—pasted regis- 
carbon copy, and single card— 
undertaken. 
all of these tests the same simu- 
d Committee Room conditions 
e used, as at the peak polling hour. 
- essential Committee Room opera- 
s—teceipt of numbers, crossing off, 
ding out for knocking-up—were 
ied out. THE TIME TAKEN 
R EACH SYSTEM WAS 
ACTLY THE SAME. In the face 
this evidence I think single cards 
e suitable for polling day. 
9 assert that the single card system 
lires more workers in the Committee 
mm than any other is untrue. What is 
is that unless the Committee Rooms 
in charge of highly competent per- 
, trained in the techniques, then there 
be a tendency to take panic measures 
‘build up the Committee Room staff. 
have seen as many as. ten persons in 
Committee Room crossing off on car- 
sheets. This has not led me to con- 
n the system, but only confirmed my 
>f that there is still much work to be 
> in the training of Committee Room 
‘ators. 


Happy Relations 


now wish to deal with the more 
jus criticism made by Mr. Gibbs. 
tly, I should say that the relationship 
yeen the local workers and the by- 
tion staff was the happiest I have ever 
wn in a by-election. I gave a great 
of thought and attention to creating 
atmosphere because it seemed to me 
é of prime importance. I have heard 
ing but praise for the staff who were 
ent in the constituency for the full 
od. 

ne assertion that the word ‘local’ as 
ied to election workers assumed a 
gatory element is untrue. Nothing 
was said at the meeting of election 
could have been so interpreted. Had 
hing of this kind arisen, I should have 
onally squashed it at once. 

therefore find it difficult to understand 
‘Gibbs when he tries to create the 
‘ession that Harrow East members 
: left out in the cold. 
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I am left with a feeling that Mr. Gibbs’ 
opening remarks are intended as a build- 
up to prove that the system he favours is 
the best. Every system enthusiast has the 
‘best’, and I hope that his plea for 
destroying the impartial approach of tech- 
nical publications will be ignored. 

Having no particular axe to grind over 
any system, I would have preferred to 
devote my time and this space to listing 
some of the very positive achievements at 
Harrow. The almost complete canvass, 
the high percentage promise polled, and 
our comparative success with the postal 
vote. 

The way in which hundreds of workers 
came to the constituency and were able 
to go directly to local Committee Rooms 
without wasting time going through the 
centre should also be noted. 

_ None of these things could have been 
achieved had we thrown away our chief 
assets and not made use of the local 
knowledge and used the local workers to 


the full. 
RON BREWER 


(continued from page 91) 


At all organisational levels this reluc- 
tance to adopt new methods pervades 
the party and it seems to be as marked a 
characteristic at the fountain-head as else- 
where. 

Although the party’s publications on 
election organisation usually outline the 
known methods of dealing with, say, can- 
vassing or committee-room work, with 
diagrams to match, there is hardly ever a 
hint of guidance as to the superiority of 
one over the other. 

We fall over ourselves in these publi- 
cations to maintain a strict impartiality 
altogether inappropriate to technical 
problems. In these circumstances, inertia 
and resistance to improved methods have 
everything on their side. 

Those members of the Harrow East 
party who took a smaller part than they 
might have wished in the election will 
tend to resent the. importation of others, 
which was nevertheless quite right. 

Those members who might wish to 
defend it on the grounds of the by- 
election’s importance will not be able to 
justify it by pointing to any technical 
improvement brought with it. It’s a great 


pity. 
HARRY GIBBS 


REPORT BY A PAID CANVASS 


FrOLLoOwING the article ‘Should we 
pay canvassers?’ in the February 
Labour Organiser, here is an account 
of my experiences as a paid canvasser. 
I started out as a free-lance on the 
first morning, complete with electors’ 
list, literature and postal vote forms. I 
soon became engrossed in the job 
because, after all, canvassing is a task 
that varies from door to door. 

Perhaps, because I was compara- 
tively new to the task and my reactions 
not dulled by repetition, I soon found 
in the bright spring sunshine that 
people revealed their personalities in a 
few words. Not only was I on a fact- 
finding mission but also I was enjoying 
a circle seat on a cross-section of the 
British electorate. 

I asked to speak to Jolyon . Do 
you know whether it is a man’s name 
or a woman’s? I didn’t. Then, how do 
you pronounce Hephzibah? I am 
afraid I stuttered over that one. 

I think the gem of the day was 
Guisseppe Brown. While awaiting a 
reply I visualised an Italian of uncer- 
tain age. When he came, although he 
told me he was quite uninterested in 
politics, local or otherwise, I felt that 
this good-looking young Italian would 
have won some of the local girls’ votes 
solely on his own account! 


Pathetic Side 


Of course, there is the somewhat 
pathetic side, as when one contacts a 
lonely, elderly widow. One eventually 
gains admittance, after calling through 
the letter-box, and enters the lonely, 
somewhat unkempt flat sadly in need 
of fresh air. After a slow, careful ex- 
planation of the position I obtained the 
required Postal Vote form signature. 

Whilst on the P.V. hunt it is en- 
couraging to see the frail and infirm 
gently cared for by fond women, but I 
could not help smiling at the modesty 
of the elderly man who would not see 
me because he had not shaved! 


There was one elderly lady of 
who, although she was an ‘agains 
the grounds of the closed shop - 
ciple and the occasional sending 
Coventry of non-unionists, had a 
mind and wide. vocabulary. I 
hope that I shall be as alert as that! 
lady when I am over 70! 

On one occasion, it took me sevy 
minutes to open the gate of a W 
shuttered house. In reply to / 
courteous enquiry an _ elderly 
picious woman told me irritably | 
she kept. her opinions to herself 
retired to the accompaniment 
yapping peke! It was a waste of é1 
to breach the stockade! 


Amazing Apathy 


I was amazed at the apathy show 
some housewives who have the resp 
bility of bringing up children to be ¢ 
citizens and yet have no knowledg 
interest in current affairs. It would” 
grieved the suffragettes. , 

I had to canvass a local dentis' 
penetrated his reception room with 
row of sad-looking patients and < 
speaking to his wife, quickly retired 
intact. ‘| 

Another haven of peace was the 
Roman Catholic school—fifteen unid 
fied voters there. A novice conductec 
to the placid Mother Superior and I 
none the wiser, but trusting that 
would read The Future Labour O 
You in the interests of educating 
pupils on current affairs. | 

The main controversial question 
Nationalisation, and I feel that the po 
ful drive that is being waged against j 
the industrial firms in the Press is 
fluencing public opinion. Many voter: 
scared of the word and this bogey sh 
be contested without delay. 

Hours spent in canvassing are ¢ 
rewarding, for I obtained the neces 
information, some postal votes and o 
of election help. In the final ¢ 
elections are won on doorsteps an 
marginal constituencies an intensive 
vass at a crucial time may be decisij 
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mr * =" arr am bal 7 


HINK that Bert Williams has been a 
tle over-cautious in some of his com- 
; when replying to Bill Gray in the 
i Organiser. Mr. Williams appears 
the same sort of ‘line’ that one 
i expect from a local authority 
ul. Surely Bill Gray was suggesting 
we ought to have a look at the law 
is matter so that we can clear up the 
alies at some future date—and 
jusly not in a year when a General 
ion is imminent. 
‘course we have neglected the postal 
“mainly because we have tried to 
with it in conjunction with other 
of canvassing. But the average 
ur voter couldn’t care less about it, 
if he is granted a postal vote, he 
rt think about cancellation when he 
again. Why should he? There are 
lore important things: like football, 
ning, and a half-pint in the pub. 
d why Bert Williams thinks that we 
'to overload the almoner with work 
me. After all, some of these chaps 
been out of hospital for a couple or 
years. Surely the best thing to do is 
ive the P.V. filled in for his own 
and his wife can then bring it along 
siting day. 
> worst of the difficulties of the 
se vote arise in the case of the ‘time- 
ig’ man. From bitter experience in 
onstituency, I can say that no pro- 
e could be much worse than the 
at one. The question should not be 
y tackled, but I can see no reason 
the Service voter should not be 
1 on the household form and the 
' vote be obtained through the 
-¢ department. All that would be 
d on the form is a space for the 
ental number to be filled in, in the 
way as the M.S. for Merchant Sea- 


$s question of Merchant Seamen is 
er difficult one. The M.S. list can be 
ied from the R.O. or a list from 
cal Branch of the National Union 
amen, but I cannot see any reason 
M.S. shouldn’t be marked on the 
yome future date when the law is 


y I say that I disagree with Bill 
about having a draft register, rather 


. pean | 
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AGENTS CHARGE BERT WILLIAMS 
0 ‘Cautious’ about Registration 


than abolish lists ‘B’ and ‘C’. 
we not have both? 

I take the point of Mr. Williams that ‘it 
is unlikely that changes will be made for 
some time’ and that we ought to look to 
see how we can minimise the effect now. 
But surely we ought to have a look at the 
reason for the anomalies and not merely 
try to find ingenious ways of minimising 
their effect. 


But could 


RICHARD KNOWLES 


* 


ERT WILLIAMS seems to have dis- 
missed every point in Bill Gray’s 
article, either on the grounds that it has 
been tried before, that something has 
‘been mooted’, or that the elector can take 
certain steps to have matters dealt with. 
I personally do not agree with all Bill 
Gray said in his article, but take one 
suggestion only—the Service Registration. 
I think it is not good enough for us to 
accept a situation where a man remains 
on the register as an ‘S’ voter six years 
or more after he has left the Services. 
Surely some action can be taken at a high 
level to spotlight this anomaly. It should 
be brought up again and again until 
something is done. 


STANLEY NATTRASS 


* 

i ip my time I’ve been described—and 
addressed—in various forms, but it’s 

usually been possible to distinguish the 

complimentary ones from the other sort ! 

Dick’s suggestion that I ‘take the line 
one would expect from a local authority 
official’ intrigues me, for I can’t decide 
whether it’s a compliment or not. Taken 
with his earlier suggestion that I was 
‘over-cautious’ in replying to Bill Gray, 
I fear the worst ! 

In last month’s article I endeavoured 
to look carefully at the points very 
properly raised by Bill Gray. I recognised 
—and acknowledged—that his criticisms 


were directed at some of the loopholes in © 


the existing arrangements for registration 
and voting. 2 

As it is apparently generally recognised 
that changes are not likely to be made 
this side of a General Election, it was 
surely sensible (and not ‘merely in- 
genious’ as Dick suggests) to try to show 
how to make the best of things as they 
are. 

It is easy to spot the flaws in the 
present arrangements, but not so easy to 
correct them without creating some other 
anomalies. Moreover, one man’s idea of 
improvement is not necessarily the same 
as another’s. : 

For example, Bill Gray’s suggestion of 
‘doing away with’ the B. and C. Lists in 
favour of a draft Register does not meet 
with Dick’s approval; he would like to 
have both. 

As a general statement, that sounds 
simple and sensible enough. But it’s not 
as easy as all that. The 10th October is 
the qualifying date for inclusion on the 
Register (and any Electoral Registration 
Officer will tell you that he is still chasing 
Forms A. after that date)—and the pre- 
liminary lists have to be published by 
28th November. 

In some parts of the country, where the 
Electoral Registration Officer’s staff or 
printing facilities may be limited, it is 
already something of a race to complete 
the job in time. The additional work 
involved by having also to amend the 
main Register within the same period 
would still further increase those difficul- 
ties. There is also the question of the 
additional costs involved. 

Now I’m not saying this problem is 
insoluble, but even at the risk of again 
being labelled ‘over-cautious’, I think it’s 
our duty to face up to the practical prob- 
lems involved, for these are the points 
which the Electoral Registration Officers 
would justifiably raise if Dick’s proposal 
came before a Home Office Conference. 
Dick’s comments on postal voting really 
bear out my point that the brunt of accur- 
ate registration and postal vote work must 
fall on party workers. Whatever the facili- 
ties available, the majority of electors 
will still need to have their attention 
drawn to them. 

He talks about ‘the chaps who’ve left 
hospital a couple or three years’ whose 
postal vote still goes there, and is per- 
turbed that I suggested that the Hospital 
Almoner or some other officer might be 


problem, but it r o.9 
The average of un-returned 
ballot papers at the 1955 Gene: 
tion was 104 per constituency. 
number will be included those who 
died or are too ill to vote; those ¥ 
have moved again during the int 
period; and those who have not bo 
to vote or who have forgotten to pos 
ballot paper. 

So the number lost in the manner 
suggests must be very small. In any & 
many patients going into hospital we 
not give the hospital address on 
R.P.F.7 anyhow, so their relatives we 
already be able to bring the ballot fp 
to them on visiting day, as Dick sugg 

We are apparently all in agree 
about the invidious position of Mere 
Seamen, and this is being given attent 

Stan Nattrass comes back to the 
voter still on the register six years’ 
he has left the Services. It is true 
there are such cases, for the E.R.O. 
not remove ‘S’ voters. from the reg 
until authorised by the General Reg 
Office; but meanwhile the ex-Servi 
will surely have been included 
civilian elector at his appropriate add 

T know that it is irritating to find e 
in the register—whether affecting ci 
or Service electors—but it is better 
on twice than not at all. 

I briefly referred to the problem 
Service Registration, but readers may 4 
to look back to the June and July 1 
issues of the Labour Organiser, where 
subject was dealt with in great deta 
Lord Lucan. | 

In conclusion, everyone is anxious 
ensure that the maximum number of é 
tors are able to use their vote, but th 
must be safeguards, which are someti’ 
bound to appear irksome, to avoid 1 
use. a 

This is not to say that improvem 
cannot be made. They can! Periodie 
there is a Home Office Confers 
attended by representatives of the pe 
cal parties and the Electoral Registra 
Officers, when possible amendments 
existing procedure are considered. 

That is why we welcome the view 
Bill Gray, Dick Knowles, and o 
readers—and why careful considera 
Is given to every suggestion put forw 


BERT WILLI/ 


Pe ee 


Bra. Be ee ee 
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-_ e e e 
Redistribution 
BAD all abaht it!” “Forty con- 
4 stituencies to be redistributed.” 
-you saw some such headline in 
- favourite ‘daily’ on Wednesday, 
=March, your reaction Might well 

been “Wot! again!”, or you 
iehave subconsciously expected to 
a sub-heading “Boundary Com- 
ion strikes again!” 


his news item had been gleaned 
1 the previous evening’s London 
ette, in which the Boundary Com- 
ion for England announced their 
isional recommendations affecting 
following constituencies : 

ford North and South, Woodford, 
by, West Derby, Huyton, Ormskirk, 
ton South, South Fylde, Leeds 
th-East and East, York, Barkston 
. Oxford, Henley, Gloucester, 
ud, Grimsby, Louth, Lincoln, 
atham, Gateshead East and West, 
jing, Newbury, Wokingham, 
entry East, North and South, 
iden, Rugby, Warwick and 
mington, Putney, Kingston-upon- 
mes, Richmond, Langstone, Peters- 
, North Somerset, Wells. 

1¢ length of the list was momen- 
y startling, for we had in mind 
under the House of Commons 
listribution of Seats) Act, 1958, 
> would not be any general review 
sonstituencies until 1964 at the 
est. 

st here, ‘before our very eyes’, were 
onstituencies having the immedi- 
ittention of the Commission. 

Oser examination of the list (and 
he proposals when published on 
April) reassured us, for it became 
trent that the proposals were all 
-may be described as ‘tidying-up’ 
ations following local government 
idary alterations, and internal 
ion of ward boundaries. 

some instances, very minor adjust- 
's have been made, which do not 
t a single elector, in others, small 


“BOUNDARIES OF 40 CONSTITUENCIES ARE TO BE ADJUSTED 


Strikes Again! 


numbers of electors are concerned, but 
in a few cases (mainly the result of 
overspill and other major housing 
developments) the number of affected 
electors is considerable. 

Where there has been internal 
revision of ward boundaries, the 
alterations might materially affect the 
parliamentary vote, but if this happens, 
it will be the Council rather than the 
Parliamentary Boundary Commission 
who will have been primarily respon- 
sible for such changes. 

Incidentally, there is only one con- 
stituency where the name is changed 
—Woodford, where Sir Winston 
Churchill (if re-elected) will become 
the Hon. Member for Wanstead and 
Woodford! 

* 


This announcement by the Commission 
was also unusual in that it covered a 
much larger number of constituencies 
than previous ‘occasional’ reviews have 
done. (The last, in November 1955, 
covered 15 constituencies.) 

This apparent mystery became clear 
when we realised that the Commission’s 
work must have been held up for most 
of last year by the introduction of the 
new Bill. 

These changes have probably been 
anticipated by our constituency party 
officers, and the effects of them carefully 
considered. 

Generally speaking, it is not likely that 
any representations will be made to the 
Commission, but where such representa- 
tions may be considered desirable, they 
must be made within one month of the 
date on which the provisional recom- 
mendations were published in the local 
newspapers (10th April or first issue after 
that date). 

One of the anomalies of the 1949 Act 
was that the Commission were not 
required to publish their revised recom- 
mendations, but the 1958 Act clearly lays 
down that these must also be published, 
and a similar period of one month be 
allowed for any further representations. 
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by S. E. Barker — . 


LABOUR’S 


"THE Olympia, Scarborough, was the 
scene of the 1920 Annual Confer- 
ence, and Mr. W. H. Hutchinson, of 
the Amalgamated Society of Engineers, 
presided. 

Membership had increased by a 
further 500,000 and stood at 3,511,290. 
However, despite the increase in mem- 
bership, the financial position of the 
Party was such that it was living from 
hand to mouth, with only just a little 
margin on the right side. 

At the previous Conference the 
National Executive Committee had 
withdrawn a proposal that the affilia- 
tion fee should be increased from 2d. 
to 3d. per member, with a minimum 
fee of 30s. per organisation, but it was 
compelled to ask the Scarborough Con- 
ference to agree to this increase, and in 
light of the growing responsibilities 
and influence of the Labour Party, 
Conference readily agreed. 

In addition, Conference approved 
the setting up of a Fighting Fund of 
Two Million Shillings. Every effort 
was to be made to raise this £100,000 
by way of preparing for the next 
General Election fund. The Party was 
determined to fight every by-election 
and every possible seat at the next 
General Election. 

An attractive collecting card was 
printed and sent to every local party 
and Trade Union branch. Trade 
Unions which published a journal were 
asked to push the appeal through its 
columns, and appropriate posters were 
sent to every organisation willing to 
display them. 

Shortly after the 1918 General Elec- 
tion there had been a tendency to relax 
on the part of the local parties. This 
was understandable, but the mood 
soon passed and by the time the 1920 
Conference met, Party organisations 
were springing up throughout the 
country and becoming firmly 
established. 


There had been important staff 


changes. Mr. Arthur Peters, who hi 
held the post of National Age: 
1908, had resigned and was succeedé 
by Mr. Egerton P. Wake. 

Mr. Higenbottom, one of ft 
National Organisers, had also resigne 
to take up a position on the industri: 
side of the movement. He was su 
ceeded by Mr. Herbert Drinkwate: 
who was allocated to the Midlang 
area. He is now over eighty, and sf 
going strong. 


Welsh Advisory Council 


The South Wales Federation had bee 
pressing hard for the establishment of @ 
Advisory Council for Wales, a full-ting 
organising Secretary and office in Cardi 

The special Sub-Committee which he 
been set up to consider the Party’s pos 
tion in Wales had stated that Wa 
appeared to have an organisational cla 
and that if devolution was decided up 


expressing itself would be necessary. — 
It was pointed out, however, that sixt} 
one constituencies in London were al 
claiming special provisions, and th 
Federations in Lancashire, Cheshire, 
Midlands and the North East Coast als 


should be considered in the organisation 
plans for the whole of the country. 

The rapid development of the Labor 
Party, aided by the Representation of th 
People Act, 1918, was calling for in 
proved organisation. On the assumpftic 
that Conference would agree to an i 
creased affiliation fee, estimates had bee 
prepared for the cost of a general schem 
of organisation which divided Englan 
Scotland and Wales into eight organisi 
areas, i.e., Scotland, Wales and Mol 
mouth, North Eastern, North Westet 
Midlands, South Western, Eastern, Lo 
don and Southern. 

In each area there was to be a Distri 
Organiser and a Woman Organis 
appointed, to act under the control 
Head Office, with the National Age 
responsible for the arrangement af 
direction of their work. They were to 4 


ler the dir aie kt LZ 
a advising and consulting» ‘with 
, developing organisation in consti- 
es where no agents were appointed, 
Preneouraging. organisation” in areas 
‘no organisation existed. These - 
TS were also to: assist in ‘the ‘Haining 
agents, 5 : ; ; 


w Regional Grpanhation ae 


t was said that the old method of. 
ing two National Organisers travelling 
Shole- country was outdated, and that — 
the Labour Party was to grow in- 
ficient ‘strength, the staff proposed in 
scheme was the minimum necéssary 
7 the purpose. Conference gave its 
olehearted ec and thus laid the 
inning of Regional Organisation. / 
There had also been no encouraging 
‘elopments in the agency service. A full 
of agents approved under the Head 
ice grants scheme was printed in the 
ort, and numbered 122. 

(mong the list are the names of two 
n who were’ to become National 
ents, George Shepherd (Blackburn) and 
T. Windle (Walthamstow West), and 
) who were to become District 
Janisers, W. B. Lewcock (Stroud) and 
Gibbin (Newcastle-on-Tyne East). 

n addition, 
nts and among them was Joe Forster, 
Durham, who is still active. 


4 


gent, f 


: AG. E, Mills). - 
year for Labour in the field of Local 
suspending a Local Government elect 


~attack, which resulted in a splendid total 
- of 6,000. Labour public representatives, 


. ship of. its. Chairman, Alderman’ Peter 
Lee. There was also a Labour majority - 
of four on the Monmouth County Coun-— 


there were 14 miners’ 


Herbert Drinkwater had already started . 


eties of training classes for agents and 
mbers of the Party desiring to qualify 
agents. So much had this experiment 
n appreciated that the National Execu- 
; Committee hoped that it: would be 
sible to establish similar classes in the 
er areas when the District Organisers 
‘e appointed. 
“here were a number of standard works 
ilable on election law and practice, but 
to that time the Party had had no 
cial manual. Conference~ was —very 
ased to learn that such a manual was 
the course- of preparation and would 
lude chapters on the constitution and 
elopment of the Party, methods of 
anisation, and legal duties and powers 
Election and Registration Agents. 


enty-Six By-Elections 

there was an extraordinary crop of 
elections during the year—26 in 
Labour contested all but four, but 
he constituencies where Labour fought 
main result was a consolidation of our 
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Ip 
series of by-elections, Labour gained four 


~Spen_ SValley (Tom Myers), who had 


0 
ences ‘and: organisation. Outs 


ee asa ‘(John ~ Robertson), 


‘seats i. : 
Hon, Arthur Henderson), 


~ Widnes. 
defeated Sir John ee and. Dartfor | 

Finally, 1919 | was a most ueceGra 
Government. When the ‘emergency. 1 


expired, Labour. leaped into a vigorous 


excluding hundreds seine, on ‘paris 
councils, - : J 


Labour. County ‘Councilas aS 


The Durham County. Council had b 
come Labour controlled under the leader- 


cil, over which Alderman J. ‘Woodward, 
J.P., colliery check weighman, presided. - 
“In that county, Labour-had also won — 
control of ten urban district councils, but =~ 
of fifteen local authorities in Glamorgan-- : 
shire, Labour controlled nine, and won a- eee 
majority on the County Council. i 5 

However, hats must be swept. off Pa 
London. In 1912 Labour held 46 seats. 
out of the 1,362 in the 28 Metropolitan | 
borough councils. On November 1st, hr 
1919, Labour won 572 seats. It won 
majorities on 12, and was the leading — 
Party in two. others. 


RECORD POLL | 


ARMARTHENSHIRE is a constitu- 

ency noted for its high polls at. 
Parliamentary elections (85-1 per cent at 
the last General Election and 87°5 per 
cent at the by-election). 

It does very well at Local Government 
elections too. 

At a recent by-election for a county 
councillor in a rural part of the con- 
stituency, Labour won the seat on a poll 
of approximately .75. per cent. of the 
electorate. 

In a by-election for a Labour seat on a 
rural district.council, Labour retained the 
seat on an 85 per cent poll. 


“ELECTION. 
ENVELOPES 


“Can now be supplied from stock eS the following reduced prices” 


9in. x 4in. 
Under 10,000 17/3 
~~ 10,000 — 24,000 16/6 
25,000 — 49,000 15/11 
50,000 — 99,000. ae 15/5 
100,000—249,000 15 f= 
250,000 —499,000 14/6 
500,000 and over 14/3 


All prices are per thousand and include printing, 
purchase tax and delivery — 


<> 


SAMPLES ON REQUEST FO. 


J. B. SHEARS & SONS. 


LIMITED 


1gt New King’s Road, Fulham 
London, S.W.6 


Telephone: RENown 2704 and 5587 
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